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DETAILS

Inside the 
agreement
From back pay to new 
gains for teaching faculty, 
adjuncts, HEOs and other 
constituencies, the con-
tract proposal deserves a 
deep read. Page 8

CONTRACT

Deadline Aug. 3  
Page 3

How 
to cast 

your 
vote

After six years without a contract the PSC concluded negotiations with CUNY, ar-
riving at an agreement that includes a 10.4 percent increase in salaries, including 
back pay. The final phase of negotiations closed with a round-the-clock bargain-
ing session that also broke ground for on creating a more reasonable teaching 

load. “I am inspired by the PSC membership,” said PSC President Barbara Bowen. 
“We were able to negotiate a strong, imaginative contract in a period of enforced 
austerity for public workers because our members mobilized. The fight for our 
contract was a fight for investment in quality education at CUNY.” Page 3

SECOND THOUGHTS

Speech and 
freedom
After proposing a restric-
tive “expressive conduct” 
policy, the CUNY board 
delays voting on a measure 
decried by free speech  
advocates.  Page 2

HELLUVA YEAR

Militancy 
brings results
Over the course of the 
academic year, PSC mem-
bers raised their voices in 
the streets and put their 
bodies on the line for  
the win. Page 6

DECISION TIME

Deal sent to 
membership
In spirited debate at the 
delegate assembly, elected 
representatives discussed 
merits of the tentative con-
tract reached after months 
of negotiation. Page 5

RATIfICATION VOTE BEGINS

TeNTaTIVe CONTRaCT ReaCHeD
er

ik
 m

cG
re

go
r



2	 News	&	Letters		 Clarion | Summer 2016

By SHOMIal aHMaD 

The former city comptroller, the 
current state budget director, a 
former Bronx borough president 
and a regional director of 
public affairs at The Coca-
Cola Company were among 
the seven people confirmed 
by the State Senate this June 
to join the CUNY Board of 
Trustees. Governor Andrew 
Cuomo nominated six of the 
board members, Mayor Bill de Bla-
sio selected one. 

The 17-member board wields 
decision-making power on major 
university matters, including ap-
proving the CUNY budget, tuition 
hikes and union contracts. Newly 
appointed board members attend-
ed their first meeting on June 27, 
where the board approved CUNY’s 
collective bargaining contracts 
with American Federation of State, 
County and Municipal Employees 
District Council 37, the Interna-
tional Brotherhood of Teamsters, 
Local 237, and the Professional 
Staff Congress/CUNY. Former New 
York City Comptroller and mayoral 
candidate William C. Thompson 
now chairs the Board of Trustees, 
replacing Benno Schmidt, who held 
the post for more than a decade. 
Schmidt was a key champion of 
the Pathways curriculum, which 
faced near-unanimous opposition 
from CUNY faculty. Of the current 
board, more than half of the trust-
ees assumed their positions in the 
past year. In addition to Thompson, 
the most recent appointees include 
Fernando Ferrer, former Bronx 
Borough President and New York 
City Council member (see the April 
2016 Clarion); Mayra Linares-Gar-
cia, director of public affairs and 

communications for New York and 
Puerto Rico at The Coca-Cola Com-
pany; Robert F. Mujica Jr., the cur-

rent budget director for the 
New York State Division of 
the Budget; Ken Sunshine, 
a head of Sunshine Sachs 
Consultants, a public re-
lations firm and longtime 
friend of Cuomo; Sandra 
Wilkin, founder of the 

women-owned construction firm 

Bradford Construction Corpora-
tion, and Lorraine Cortés-Vázquez, 
senior vice president of corporate 
relations and government affairs 
at Emblem Health and former sec-
retary of state of New York. 

Several of the new trustees are 
CUNY alumni, including Mujica 
(Brooklyn College), Wilkin (Kings-
borough Community College, 
Hunter College), Cortés-Vázquez 
(Hunter College) and Ferrer (Ba-

ruch College). Outgoing board 
members include Benno Schmidt, 
Peter Pantaleo, Valerie Beal, Hugo 
Morales, Freida Foster, Philip Berry 
and Carol Robles-Román. Of the 17 
board members, 10 are appointed by 
the governor, and five are appointed 
by the mayor. The chairperson of 
the University Student Senate sits 
on the board along with the chair of 
the University Faculty Senate, who 
is a non-voting member.  Five of the 
board members will complete the 
terms of the board members they 
replaced. Trustees are normally 
appointed to seven-year terms, as 
specified by state law, with service 
limited to two terms, but many 
trustees have served beyond the 
expiration of their terms.
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seven trustees appointed
New era for CUNY BOT

(second from right) Bill Thompson, who was recently confirmed as chair of the CUNY Board of Trustees, attends a June 20 
Board of Trustees Hearing at Hostos Community College. (also in photo, from left) Hostos Community College President Da-
vid Gómez, CUNY Chancellor James B. Milliken, Bronx Borough President Ruben Diaz Jr. and (far right) Wellington Z. Chen.
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appointed 
six of 
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trustees

Notice of 
nominations and 
elections – fall 2016 
Research foundation field units
Chapter Officers, Delegates and 
Alternates to the PSC Delegate 
Assembly and PSC-CUNY Welfare 
Fund Advisory Council

Term of Office: Until the Spring 
2019 Chapter Elections

eleCTION SCHeDule
1. Deadline for filling Declara-

tions of Candidacy will be Septem-
ber 12, 2016

2. Pre-printed Nominating peti-
tions will be available upon request 
from the PSC office on September 
15, 2016. 

3. Fully completed nominating 
petitions must be received at the 
PSC office, 61 Broadway – Ste. 1500, 
New York, N.Y. 10006, by 5:00 pm, 
October 17, 2016.

4. Ballots will be mailed to mem-
bers’ home addresses on October 
31, 2016.

5. Ballots must be received at the 
PSC office by 5:00 pm on November 
21, 2016.

6. Ballots will be counted at 10:00 am 
on November 22, 2016.

OFFICeRS TO Be eleCTeD
In each of the Chapters list-

ed below, voters will elect the 
Chapter Chairperson, Vice 
Chairperson, Secretary, four 
Officers-at-Large, Delegates to 
the Delegate Assembly (in addi-
tion to the Chapter Chairperson, 
who shall automatically be the 
initial delegate to the Delegate 
Assembly) and Alternates to the 
Delegate Assembly according to 
the following listing: 
Chapter  RF Field Units
Members 176
Delegates Chair +1
Alternates 2
Petition Signatures 
  Required 25

The complete rules may be ob-
tained from Barbara Gabriel at the 
PSC office, or viewed on the PSC 
website.

PSC-CuNY WelFaRe FuND aDVISORY 
COuNCIl

At the RF Field Units, voters 
will elect the designated number 
of members of the PSC-CUNY Wel-
fare Fund Advisory Council, in ac-
cordance with the above schedule 
and rules and the by-laws of the 
PSC/CUNY Welfare Fund:
College RF Field Units
Council Members 1

By SHOMIal aHMaD 

After pressure from the PSC and 
students, the CUNY Board of 
Trustees decided to postpone vot-
ing on a controversial free speech 
policy that would have limited leaf-
letting, tabling and posting of fliers 
to areas designated by college pres-
idents. At a well-attended Bronx 
Borough hearing of the Board of 
Trustees at Hostos Community 
College, dozens of faculty and stu-
dents testified in opposition to the 
proposed Policy on Freedom of Ex-
pression and Expressive Conduct, 
calling it “Orwellian,” “paranoid,” 
and “hysterical,” according to a re-
port by Politico New York reporter 
Conor Skelding. Some took issue 
with the fact the policy would limit 
media access to classrooms, librar-
ies and laboratories — especially as 
it appeared on the Board’s agenda 
just weeks after The New York 
Times published an investigative 
report on deteriorating conditions 

at CUNY colleges that included a 
photo of a library in disrepair at 
Lehman College, and another of a 
CUNY classroom.

A CUNY working group, chaired 
by Frederick P. Schaffer, general 
counsel and senior vice chancellor 
for legal affairs at CUNY, drafted 
the policy over the course of the 
year, according to a statement he 
posted on the CUNY website. The 
Board held its borough hearing on 
Monday, June 20, and was sched-
uled to vote on the proposed policy 
a week later on June 27. Days before 
the scheduled vote, a note added to 
the meeting agenda stated that the 
policy will be considered “at a later 
time.”

Call FOR BaRgaININg
In 2013, the PSC passed a reso-

lution opposing a similar proposed 
policy. At the recent borough hear-
ing, PSC President Barbara Bowen 
urged the Board to bargain over 
this policy since it refers to contrac-
tual procedures on discipline, as-

serting that the draft policy, in its 
current form, should be withdrawn.

‘eSPeCIallY DaNgeROuS’
“Such a policy seems especially 

dangerous in a university whose 
students are already often silenced 
and marginalized by poverty and 
racism,” Bowen added. Others who 
spoke out at the meeting took issue 
with the fact that discussion about 
the policy was scheduled for a vote 
after the Spring semester had ended, 
when many faculty and students are 
away from campus for the summer.

It was after hearing testimony 
from faculty, staff, students and 
alumni that the board backed 
down – for now. Recently appoint-
ed Board Chair Bill Thompson and 
CUNY Chancellor James Milliken, 
according to a note posted on the 
Board of Trustees calendar, de-
cided that in response to concerns 
raised at the hearing, further con-
sultation and discussion needs to 
occur over the proposed policy.

Board rethinks speech policy
Vote delayed after protest

Mojúbàolú Olúfúnké Okome, professor 
of political science at Brooklyn Col-
lege, speaks in opposition to the pro-
posed policy at the Board of Trustees’ 
June 20 Bronx borough hearing.
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sions both the union and individual 
members could experience under 
the state’s Taylor Law, which for-
bids strikes by public employees. 
The June negotiations that yielded 
the tentative agreement took place 
with the threat of a strike looming 
for the fall semester. 

“We got what we got because we 
picketed the chancellor’s house, be-
cause we got arrested – twice,” said 
bargaining team member Blanca 
Vázquez to the June Delegate 
Assembly, at which the delegates 
voted 111-11 to refer the agreement 
to the membership for ratification. 
“We got what we got because we 
mobilized all of those conversa-
tions and got the 92 percent. Every 
time we moved, they moved.”

that houses CUNY headquarters, 
at which 52 PSC members were ar-
rested. The offer, however, was for 
a mere 6 percent increase, which 
Bowen deemed “insulting.”

In his January budget message, 
Cuomo proposed reducing state 
funding to senior colleges by $485 
million and leave the city to fill 
in the gap — at the same time he 
proposed providing $240 million to 
CUNY for the settlement of union 
contracts. The $240 million for back 
pay and salary was later cast into 
doubt, but the Legislature ultimate-
ly prevailed and funding for CUNY 
senior colleges was included in the 
state budget — only at last year’s 
level. To achieve contract settle-
ments, CUNY worked with the city 
and the state, with clear support 
from the State Assembly, to identify 
funds for back pay to 2012.

MOBIlIzaTION
Meanwhile, the union engaged 

with community and religious organi-
zations, whose leaders and members 
joined in actions calling on the gov-
ernor, the state legislature and city 
lawmakers to fund CUNY adequately 
– both for maintaining facilities and 
programs, and for decent pay for uni-
versity faculty and employees.

By March 24, with no agreement 
at hand, the union staged yet an-
other disruptive action, this one 
outside the governor’s New York 
City offices, where 41 members lay 
on the sidewalk amid chants by 
around a thousand members, stu-
dents and allies who cried, “Don’t 
let CUNY die!” 

In May, the union conducted a 
strike authorization vote in which 
92 percent of the 10,000 members 
who voted cast a ballot to authorize 
the union’s Executive Council to 
call a strike – despite the repercus-

Six years after its last contract with 
CUNY expired, the PSC bargaining 
team emerged from a round-the-
clock bargaining session on June 16 
with a new agreement in hand, just 
days after CUNY reached an agree-
ment with District 37 of the Ameri-
can Federation of State, County and 
Municipal Employees.

The tentative agreement would 
provide 10.4 percent raises – in-
cluding back pay – spread across 
seven years. And, for the first time, 
members who work as adjuncts will 
have the opportunity for multiyear 
appointments once they meet cer-
tain eligibility criteria. 

Other gains include a clear path 
to achieving workload reduction 
in the near future for full-time fac-
ulty, and greater opportunities for 
advancement among higher educa-
tion officers (HEOs). 

STRuCTuRal CHaNge
Teachers in the CLIP and CUNY 

Start programs will be moved onto 
annualized salary lines – another 
first – and library faculty will see an 
increase in annual leave that is more 
commensurate with the leave policy 
afforded other full-time faculty. 

The agreement was put before 
the union’s general membership for 
a ratification vote as this issue of 
Clarion went to press. The vote will 
conclude on August 3. (See the article 
on voting methods on this page.)

The agreement contains gains for 
each of the 27,000 CUNY faculty and 
employees represented by the PSC. 

In a written statement – after 
extending thanks to Governor An-
drew Cuomo, who approved the $240 
million the PSC insisted was neces-
sary for retroactive raises, and to 

Mayor Bill de Blasio – CUNY Chan-
cellor James B. Milliken thanked 
Bowen and the PSC bargaining 
team “for the countless hours they 
dedicated to reaching this success-
ful resolution.”

He continued: “This agreement 
provides not only a much-needed 
increase in pay for our many fac-
ulty and staff, but it also includes 
additional provisions important to 
CUNY’s competitiveness for talent 

at all levels.”
“I am inspired by the PSC member-

ship,” Bowen said in her statement. 
“We were able to negotiate a strong, 
imaginative contract in a period of 
enforced austerity for public work-
ers because our members mobilized. 
The fight for our contract was a fight 
for investment in quality education 
at CUNY. On behalf of the union bar-
gaining team, I commend our negoti-
ating partners at CUNY, and I thank 
the many lawmakers in Albany and 
New York City – as well as the stu-
dents and community groups – who 
offered essential support.”

IMagINaTIVe CONTRaCT
First among the sticking points 

during negotiations was the multi-
year appointment for adjuncts. First 
Vice President Mike Fabricant de-
scribed management as putting up 
fierce resistance to the idea because 
it represents a structural change – 
one that strikes a blow against the 
trend of staffing the university with 
growing numbers of contingent 
employees. 

SIgNIFICaNT aDVaNCe
“Is it ideal, is it pure? Absolutely 

not,” Fabricant said of the adjunct 
appointment agreement to members 
at a PSC Delegate Assembly on June 
23. “Does it represent a significant 
advance on job security? Without a 
doubt.”

The road to the current tentative 
agreement proved treacherous, full of 
hairpin turns and sudden stops. After 
the PSC began escalating its actions, 
beginning with an October 1 protest 
outside the apartment building where 
Milliken lives, negotiations grew 
more intense, with CUNY making its 
first economic offer on November 4, 
the day the union staged a disruptive 
action at the entrance to the building 

PSC reaches contract deal major 
features 
of the 
settlement
●  Salary increases of 10.41 percent 

for all titles by April 2017

●  Fully retroactive raises, effective 
from April 2012

●  Increased funding to Welfare Fund, 
allowing for improved dental benefit

●  Commitment to reduce the 
teaching load for full-time faculty 
by three hours before the end of 
next round of negotiations

●  Three-year appointments for ad-
juncts with consistent teaching 
service in a single department 

●  Accrued sick days for adjuncts 
on multiyear appointments

●  Changes in HEO reclassification 
guidelines

●  Opportunity for HEOs on top sal-
ary step in all but highest title to 
apply for additional $2,500 on 
base salary 

●  Elimination of one-year waiting 
period for graduate employees to 
qualify for adjunct health insurance 

●  Major gain in annual leave equity 
for full-time faculty librarians

●  Annualized salaries, health insur-
ance and accrued sick leave for 
CLIP and CUNY Start instructors

●  Pilot programs to expedite griev-
ance and discipline procedures

●  Refusal to concede to manage-
ment demand for unlimited 
annual appointments for non-
tenure-track full-time faculty

●  In a separate agreement: pilot 
program for limited new positions 
with higher overscale salaries 
and new full-time positions for 
current adjuncts 

The PSC Delegate Assembly voted 
overwhelmingly to send the tenta-
tive contract agreed to by the PSC 
and CUNY to rank-and-file mem-
bers for a ratification vote, to begin 
on July 11. Members will have the 
option of voting yes or no on the 
deal laid out in the Memorandum 
of Agreement that appears on pag-
es 8-11 of this issue of Clarion, and 
on the PSC website (tinyurl.com/
MOA-2010-2017).

ONlINe & PHONe
Members may vote by mail, phone 

or through the American Arbitra-
tion Association website (www.adr.
org). The deadline for internet and 
online voting is 11:45 pm EDT on 
Wednesday, August 3, 2016; mail-
in ballots must be received by that 
date and time in order to be counted. 
The PSC recommends voting either 
by phone or through the AAA web-
site. However, if you choose to vote 
by mail, the PSC recommends that 
you mail your ballot by July 18 in 
case of postal delays.

Copies of the complete memo-
randum and its attachments have 
been emailed to members. Mail-in 
ballots and instructions on how to 
cast ballots either electronically or 
by post were mailed to members’ 
homes.  

elIgIBIlITY
According to the PSC Constitu-

tion, to be eligible to vote on the 
proposed contract you must have 
been a PSC member in good stand-
ing as of four months before ratifi-
cation ballots are sent out – in this 
case, as of March 7. Unlike in 2008, 
employees of the Educational Op-
portunity Centers are eligible 
to participate in the ratification 
vote. CUNY Research Founda-
tion Central Office employees are 
covered under a separate collec-
tive bargaining agreement. Under 
the PSC Constitution, retirees do 
not vote on contract ratification. 
For questions about eligibility to 
vote, contact the PSC Office at 
212-354-1252.

At a June 23 meeting, members of the PSC Delegate Assembly vote to send tentative contract agreement to members for 
ratification vote.

three ways to cast your vote, 
must be received by august 3

10.4 percent increase, adjunct security
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The tentative contract agreement 
reached after an around-the-clock 
bargaining session that concluded 
on June 16 contains significant im-
provements to the PSC’s contract 
with CUNY, including multiyear 
appointments for long-serving ad-
juncts, a commitment to a reduc-
tion in teaching load for full-time 
faculty and gains for HEOs and 
library faculty. In addition, the 
union won retroactive raises dat-
ing back to 2012, for a total 10.4 
percent increase. Here, members 
of the bargaining team reflect on 
the victories achieved in the deal 
and the work yet to be done. Other 
bargaining team members include 
Bob Cermele, Iris DeLutro, Arthu-
rine DeSola, Anne Friedman, Steve 
London, Marcia Newfield, Costas 
Panayotakis and Barbara Bowen, 
the chief negotiator. Susan DiRaimo 
and Alex Vitale served as nonvoting 
members. 

BACK PAY
Mike Fabricant
PSC First Vice President
Professor, Silberman School 

 of Social Work
Hunter College 

One of the most contested de-
mands of the contract campaign 
revolved around retroactive cash 
due to PSC members. Despite in-
tense resistance in Albany, the 
issue gained significant political 
traction during the course of the 
PSC contract campaign. In the 

winter of 2016, as the campaign 
escalated, Governor Andrew Cuo-
mo acknowledged the legitimacy 
of the PSC claim when he linked 
a proposed $485 million cut to 
CUNY with a $240 million initia-
tive to cover back pay. Because of 
the growing power of the contract 
campaign, the $485 million cut dis-
appeared even as the PSC figure 
of $240 million owed to members 
received sustained support by the 

legislature and was eventually ap-
proved by the governor. 

Sharon Persinger
PSC Treasurer
Associate Professor, Department of 

Mathematics
Bronx Community College

There are a lot of things to be proud 
of in this agreement, and retroac-
tive pay has to be one of them, given 
the resistance we met from CUNY 
and New York State until the very 
end of negotiations. Under the ten-
tative contract agreement, a full-
time member of the bargaining unit 
who earned $100,000 in 2012 will be 
due more than $18,000 in retroac-
tive pay by October 20, 2016. This 
estimate doesn’t take into account 
the effect of step increases, which 
could increase the amount. CUNY’s 
original financial offer would have 
resulted in less than $5,500 in ret-
roactive pay for this member at 
that time. As a result of organiz-
ing our members, our students and 
the community, and because of our 
meetings, rallies, lobbying and civil 
disobedience and media work, we 
will receive more than three times 
the amount of back pay that was in 
the original offer. I’m voting YES 
to ratify this contract and claim 
that win.

MULTIYEAR ADJUNCT 
APPOINTMENTS
Michael Batson
Adjunct Lecturer, Department of History
College of Staten Island
Back in 2010, the union began solic-
iting input from members for what 
they wanted in the new contract. Not 
surprisingly, adjuncts repeatedly de-
manded greater security and equity. 
The multiyear appointments in the 
proposed contract – like nearly all 
the demands – are the result of in-
tense negotiations at the bargaining 
table between two sides with very 
different visions for CUNY: one side 

looking for greater contingency, and 
the other looking to curtail it. But 
make no mistake, the multiyear ap-
pointments represent a structural 
change for adjuncts. 

A large number of long-serving 
adjuncts will immediately be 
granted appointments that will re-
lieve them of semester-by-semester 
anxiety, and going forward, greater 
numbers will qualify. Most impor-
tantly, this step away from contin-
gency gives us a strong base on 
which to build when we begin bar-
gaining for subsequent contracts. 
In addition, the demand for equity 
was partially met with the negotia-
tion for adjunct health care. Clearly, 
there is much work left to do, but 
this round represents significant 
progress for adjuncts at CUNY.

Blanca Vázquez
Adjunct Assistant Professor, Film and 

Media Department
Hunter College

The three-year adjunct contract is 
an important structural change. It 
acknowledges that adjuncts are a 
core part of CUNY’s teaching fac-
ulty and not provisional workers 
serving at management’s pleasure. 

It guarantees those on multiyear ap-
pointments six credits per semester 
(or compensation if six credits are 
not available) and allows us to ac-
cumulate sick leave over the three-
year period. It will have a major 
impact in our departments, allow-
ing for better long-term planning, 
coordination and integration of full- 
and part-time faculty. It is up to all 
of us to make sure it’s implemented 
well as we build on this achievement 
in the next contract fight.

TEACHING LOAD
Lorraine Cohen
Professor, Social Science Department
LaGuardia Community College
One of the most important break-
throughs in this contract is the 
statement on teaching load. For 
the first time since I have been a 
faculty member at CUNY, manage-
ment has finally acknowledged that 
the teaching load is too high and not 
commensurate with the teaching 
loads of other public universities. 
For many years the faculty – and 
especially the community college 
faculty – have been collecting data 
supporting this claim. The language 
in the statement is strong and spe-
cific. It puts a date on the calendar 
for the formation of a labor-man-
agement committee, and ends with 
a statement committing CUNY to 
implementation of the plan to re-
duce workload by three hours for all 
teaching faculty. For many faculty 
in both community and senior col-
leges, reducing workload is one of 
the most important gains for which 
we have fought. With the support 
of our members we will make this 
promise a reality. 

GAINS FOR HEOs
Andrea Vásquez
Chair, PSC Higher Education Officers 

Chapter
Associate Director, American Social 

History Project
Managing Director, New Media Lab
The Graduate Center

For those of us who work as higher 
education officers (HEOs), one of 
the most disappointing and infuri-
ating moments is when we discover 
that we are in a “non-promotional” 
series. Some are permitted to apply 
for reclassification to a higher title, 
but that works for only a relatively 
small number whose job duties have 
significantly changed. In this con-
tract we have expanded the crite-

Bargaining team takes stock
Agreement includes significant wins

Mike Fabricant

Sharon Persinger

(l to r) Michael Batson and Michael Spear Lorraine Cohen
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ria for reclassification in two ways, 
allowing more HEOs to be eligible 
for reclassification. Until now, any 
change in the volume of work we are 
assigned could not be considered 

when applying for reclassification 
to a higher title. Now it can, in recog-
nition that the amount of work we do 
can transform the jobs we do. 

Also, until now, many HEO Asso-
ciates were ineligible for reclassifi-
cation if a full HEO already worked 
in the same office or department. 
That will no longer be the case. In 
addition to the changes in the re-
classification system, we also won 
a provision for a discretionary ad-
dition of $2,500 on base salary for 
HEOs in all but the highest title 
once they are on the top salary 
step for a year. I look forward to 
working with HEOs to implement 
these changes so that we can fully 
own and benefit from them.

ONLINE TEACHING 
OBSERVATION
Felipe Pimentel
Assistant Professor, Behavioral 

Sciences Unit
Hostos Community College

In our negotiations with CUNY, we 
raised important questions related 
to online teaching. We put together 
a faculty-and-staff technology ad-
visory group, which provided the 
PSC bargaining team with relevant 
information that we used in con-
tract negotiations. While CUNY 
management refused to negotiate 
on many questions about online 

teaching, they had to negotiate on 
the matter of “class observation” 
for online courses, since Article 
18.1 (Professional Evaluation) re-
quires these procedures. PSC and 
CUNY will create a joint commit-
tee to establish the manner in 
which class observations should 
be conducted in the online teach-
ing environment. 

This is the first step in what 
will be a long process of revising 
the contract to protect members’ 
rights in online teaching – a grow-
ing practice at CUNY. We still need 
a technology labor-management 
committee to address many ques-
tions that faculty and staff involved 
in online teaching encounter, as 
we cannot allow management to 
change teaching procedures at 
CUNY without a strong union voice 
in the process.

THE FIGHT FOR FAIRNESS
Michael Spear
Assistant Professor, Department of

History, Philosophy, and Social Science
Kingsborough Community College

From the very beginning of the bar-
gaining, we were confronted with 
a series of demands from CUNY 
that demonstrated management’s 
desire to move in a radically dif-
ferent direction from the one the 
bargaining team felt was best for 
our members and the university. 
For example, several of CUNY’s 
central demands, such as allowing 
an unlimited number of one-year 
appointments for distinguished lec-
turers and clinical professors – who 

are not on tenure-track lines – were 
designed to increase job insecurity. 

And while our goal was to raise 
the salaries of all faculty and staff, 
many of CUNY’s central demands 
focused on raising the salaries of a 
small number of faculty. The bar-
gaining team successfully pushed 
back on most of CUNY’s demands 
and worked with CUNY on others 
that we felt made sense (such as 
a new medical separation proce-
dure). On some of their demands we 
did make partial movement. Doing 
so put us in a better position to win 
some of our key demands (such as 
increased annual leave for librar-
ians and multiyear appointments 
for adjuncts). So overall, I think the 
bargaining team effectively pushed 
back on the worst of CUNY’s de-
mands while, at the same time, 
making some significant gains 
that will increase job security for 
many of our members, increase the 
amount of annual leave for others 
and create a commitment to imple-
ment a reduction in the teaching 
load for full-time faculty before the 
next contract is ratified. 

Nivedita Majumdar
PSC Secretary
Associate Professor, Department of 

English
John Jay College

I have been in many contract cam-
paigns, but this was the first time 
I was part of a bargaining team. 
As our excellent team negotiated 
everything from conceptual dif-
ferences to the tiniest minutiae of 
policies, it was always invigorating 
to remember that management’s 
preference would be to not do any 
of this. They would much rather be 
the sole decision-makers. It was ex-
citing to be part of a process that it-
self represents a victory for labor. It 
was also instructive to experience 
firsthand what I had known theo-
retically: Every bit of our power on 
the negotiating table was derived 
from our battle on the streets and 
on campuses. I’m thrilled and 
grateful to have worked with our 
deeply committed team mem-
bers, led by Barbara Bowen, who, 
through the long process of expert-
ly negotiating contractual intrica-
cies, never let us lose sight of the 
political stakes.

Contract deal cleared 
for vote
By aDele M. STaN

At a spirited Delegate Assembly on 
June 23, delegates and other PSC 
members debated the tentative con-
tract agreement reached with CUNY 
on June 16, ultimately deciding to 
recommend the deal to members for 
ratification. The vote to put the tenta-
tive agreement before the members 
was an overwhelming 111-11. PSC 
members have worked under an ex-
pired contract for the last six years, 
receiving no raises as the cost of liv-
ing in New York City climbed.

President Barbara Bowen opened 
the assembly by describing some 
of the key gains made by the PSC 
bargaining team, starting with a 
10.41 percent salary increase that 
includes back pay, as well as a $1,000 
signing bonus. Other wins include 
multiyear appointments for adjunct 
faculty, a commitment and timeline 
for workload reduction for full-time 
faculty, increased access to higher 
salary and title for HEOs, increased 
annual leave for library faculty and 
a salaried appointment for CLIP and 
CUNY Start teachers. (See details of 
the agreement on pages 8-11.) 

Urging the DA to recommend the 
agreement for a ratification vote, 
Bowen called the deal “worthy of our 
struggle,” though she described the 
salary increase as only minimally 
acceptable, and said that the gains 
for adjuncts had been in health in-
surance and job security, not salary 
equity. “We are still in a period of ar-
tificial and enforced and unjustified 
economic austerity” she said. 

aDjuNCT CONCeRNS
A vociferous group of adjunct 

members urged delegates not to 
send the tentative agreement to 
the general membership, citing a 
continuing lack of salary equity be-
tween contingent faculty and full-
time faculty. “I have to vote no on 
the contract because it still has not 
made enough structural change,” 
said Susan DiRaimo, PSC vice presi-
dent for part-time personnel. “I’m 
for unity, but there will not be unity 
until adjuncts receive a fair wage.”

Marcia Newfield, former chair of 
the PSC’s chapter for part-time fac-

ulty and a member of the bargain-
ing team, took issue with dissenters 
among the adjuncts. “The three-year 
appointment is cosmic, not just a lit-
tle hangnail somewhere,” she said. 

Several full-time faculty delegates 
also took issue with the agreement, 
including Sigmund Shen, chapter 
chair at LaGuardia Community 
College, who has been active in the 
union’s escalating actions during the 
contract campaign. “I am not angry 
at the union,” Shen said, “I am angry 
at Cuomo.” However, Shen continued, 
the strike authorization vote, which 
passed by an overwhelming 92 percent 
of voting members in May, should be 
taken as an indication that members 
are still willing to strike. “If we build 
toward a strike now, won’t we be in 
stronger position to organize against 
tuition hikes in the fall?” he asked.

a HaRD-WON CONTRaCT
Delegate Berkis Cruz-Eusebio of 

Hostos Community College wasn’t 
hearing it. “[If I vote] no for this 
contract after six years,” she asked, 
“how do I go back to members and 
tell them the only thing I can offer 
you is the possibility of a strike?”

Philippe Marius, a HEO at the Col-
lege of Staten Island (CSI), asked del-
egates to vote for what he deemed a 
less-than-generous contract in terms 
of the raise in salary, which he said fell 
just a bit shy of the rate of inflation. “I 
can vote yes and [when this contract 
expires], lean out the window and yell, 
‘We’re still mad as hell, and we ain’t 
gonna take it a second time.’”

A historical perspective on the 
campaign for the contract was 
brought by Jim Perlstein, who said 
he began teaching at CUNY in 1959. 
“This contract fight is the great-
est triumph in the history of this 
union,” Perlstein said.

CSI Chapter Chair George Emilio 
Sanchez sought to strike a balance. 
“I am not going to contest any of the 
voices that have spoken up because 
I think everyone is in agreement 
with the criticisms. I want to speak 
to what got us here, and I want to 
affirm the fact that we, as a union, 
need to stick together,” he said. “We 
need to build on our solidarity; it’s 
the thing that got us to this point.”

Sigmund Shen, chapter chair at LaGuardia Community College, shares his con-
cerns about the agreement at the June 23 meeting of the Delegate Assembly.

Blanca Vázquez

Andrea Vásquez

Nivedita Majumdar

(center) Felipe Pimentel
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CIVIL DISOBEDIENCE – NOVEMBER 4, 2015
A Brooklyn College faculty member is led to a police van; all told, 52 union members were arrested for blocking 
the entrance of the CUNY Central Office on 42nd Street in Midtown Manhattan. The civil disobedience took 
place after a bargaining session where CUNY offered no retroactive raises for four of the years that union 
members have worked without a contract.

CUNY RISING RALLY – MARCH 10, 2016
Venus McGee, a student at LaGuardia Community College, addressed the crowd at the CUNY Rising rally, an 
unprecedented coalition effort by two dozen labor and community groups to press the state to fund CUNY and 
keep it true to its original mission of educating the children of “the whole people” of New York City.

CUNY WRITERS AGAINST AUSTERITY –
MARCH 20, 2016 
David Unger of City College was one of the 50 writers who read at the PSC 
literary event. In a marathon reading, writers read short excerpts about soli-
darity, family, teaching and the people of New York City.

a year of action for contract justice
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MASS MEETING – NOVEMBER 19, 2015
Packed inside the Cooper Union’s historic Great Hall, members listened 
to PSC leaders chart the way forward for winning a fair contract.

HIGHER EDUCATION LOBBY DAY – FEBRUARY 25, 2016 
CUNY students and PSC members traveled to Albany to lobby state lawmakers for more funding for the state’s 
public colleges. At stake was a $485 million cut to the state’s allocation for CUNY’s senior colleges and possible 
tuition hikes at the state’s public four-year colleges.

‘DON’T LET CUNY DIE’ – MARCH 24, 2016 
George Emilio Sanchez of the College of Staten Island placed his body down 
on the line to fight against austerity at CUNY and massive budget cuts to 
the university system. Sanchez was among 41 people — including New York 
City Council members Inez Barron and I. Daneek Miller — arrested for tak-
ing part in a civil disobedience outside Governor Andrew Cuomo’s Midtown 
Manhattan office.

STRIKE AUTHORIZATION 
VOTE – MAY 2 - 11, 2016
PSC members at The Graduate Cen-
ter cast their ballots for the union’s 
strike authorization vote. With an 
overwhelming 92 percent yes vote 
from members who participated, PSC 
members authorized the union’s Ex-
ecutive Council to call a strike or work 
stoppage if necessary. 

WAKE-UP CALL – OCTOBER 1, 2015
In an early morning protest, nearly 1,000 labor activists packed East 68th Street in front of Chancellor James B. 
Milliken’s Upper East Side luxury apartment in Manhattan, for which CUNY pays $19,500 per month.

a year of action for contract justice
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Term:	 10/20/10 – 11/30/17 85 months + 14 days
Wage Increases:	 1.00% across-the-board effective 4/20/12

 1.00% across-the-board effective 4/20/13,  
compounded

 2.50% across-the-board effective 4/20/14, 
compounded

 2.00% across-the-board effective 4/20/15, 
compounded

 2.00% across-the-board effective 4/20/16, 
compounded

 1.50% across-the-board effective 4/20/17, 
compounded

Retroactive payments shall be made in two payments. CUNY 
will use its best efforts to make both payments in the 2016 
calendar year.

Ratification Bonus:	A lump-sum payment in the amount of 
$1,000, prorated for other than full-time employees, will be 
provided for those employees on payroll as of September 1, 
2016, who were also on payroll May 1, 2016. For purposes 
of computing the pro-rata payment for other than full-time 
employees, twenty-four (24) contact hours worked during the 
2015-16 academic year shall be deemed full-time service. Not-
withstanding the above, adjuncts who have taught nine (9) 
contact hours in both the Fall 2015 semester and the Spring 
2016 semester shall be entitled to the full $1,000 payment. A 
lump-sum payment in the amount of $750 will be provided 
to Graduate Assistants A, B and C, who are on payroll as of 
September 1, 2016, and were also on payroll May 1, 2016, and 
a lump-sum payment in the amount of $500 will be provided 
to Graduate Assistants D, who are on payroll as of Septem-
ber 1, 2016, and were also on payroll May 1, 2016. 

Health Savings and Welfare Fund Contributions: The May 5, 
2014 letter agreement regarding health savings and Welfare 
Fund contributions between the City of New York and the 
Municipal Labor Committee pertains to CUNY and the PSC 
and is attached (Attachment 1). Effective the last day of the 
contract, the annual per capita contribution paid to the Wel-
fare Fund on behalf of active and retired employees shall be 
increased by $100. Such contribution shall be prorated for 
eligible active adjunct employees.

Higher Education Officer Series: 
Amend Section 22.5 of the collective bargaining agreement as 
follows: In recognition of the non-promotional status of the 
Higher Education Officer series titles, the parties agree that:

 a.  Upon the recommendation of the appropriate super-
visory personnel in recognition of excellence in per-
formance or increased responsibilities, a member of 
the instructional staff in any of such titles may, upon 
approval of the Board, be granted an additional Move-
ment within Schedule in the same title. 

 b.  Assistants to HEO, HEO Assistants or HEO Associ-
ates who have completed one (1) or more years of 
service at the top salary step in their respective 
salary schedules shall be eligible for a discretion-
ary assignment differential of $2,500, to be added to 
their annual base salary, based upon excellence in 
performance or increased responsibilities within the 
title. Eligible employees may be nominated by their 
supervisors or may nominate themselves to receive 
the differential. Initial review of nominations shall be 
performed by the Labor-Management Committee as 
constituted in Section 15.4(f). Positive recommenda-
tions from the Labor-Management Committee shall 
be forwarded to the College HEO Committee; positive 
recommendations from the College HEO Commit-
tee shall then be forwarded to the President or the 
President’s designee for decision, subject to approval 
of the Board. 

Amend Section 15.4(f) as follows: There will be a Labor-Man-
agement Committee on each campus composed of three (3) 
members designated by the President of the College and 
three members designated by the PSC. Responsibility for 
chairing the Committee will alternate annually between la-
bor and management representatives. The Committee will 
hear concerns from individual employees in the Higher Edu-
cation Officer series concerning workload. The Committee, 
as appropriate, may make nonbinding recommendations to 
the President. The Committee will also provide the initial 
review of requests for an assignment differential in accor-
dance with Section 22.5.

Amend Section 13.13 as follows: Notice of non-reappointment 
shall be given to employees on or before April 1. For employ-
ees who first assumed their position at a given college on or 
after October 1 of the preceding year, the notice of non-reap-
pointment (for first reappointment only) shall be given on or 
before May 1. 

Multiyear Appointments for Teaching Adjuncts: See Attach-
ment 2.

Distinguished Lecturers and Clinical Professors:
 ●  Section 11.7 shall be amended to provide for up to fifteen 

(15) additional annual appointments for those Distin-
guished Lecturers and Clinical Professors on payroll 
as of May 1, 2016.

 ●  Effective with the Fall 2016 semester, the total num-
ber of Distinguished Lecturers and Clinical Professors 
combined shall not exceed two hundred fifty (250) at 
any one time, University-wide.

 ●  Effective upon ratification of the agreement by the 
membership of the PSC and approval by the Board of 
Trustees of The City University of New York, when 
a Clinical Professor is hired by the Medical School, 
the salary range shall be from the minimum of the 
Medical Lecturer range to the maximum of the Medi-
cal Professor (Clinical) range. 

   With the exception of the applicable salary ranges, 
the other terms and conditions of employment of 
Clinical Professors in the Medical School shall be 
the same as other Clinical Professors, as provided 
in Section 11.7.

Bereavement Leave: 
 ●  Add new Section 14.8 to provide as follows: All full-

time instructional staff members shall be entitled 
to up to four (4) days of paid bereavement leave for 
a death in the immediate family (defined as spouse, 
domestic partner, parent, stepparent, father-in-law, 
mother-in-law, child, stepchild, sibling, grandparent 
or grandchild). Proof of bereavement shall be provided 
upon request made by the department chair, super-
visor or the College Human Resources Department. 
Instructional staff members shall notify their depart-
ment chair or supervisor of the need for the leave as 
soon as possible. 

 ●  Revise Section 14.9 (formerly 14.8) as follows: Effective 
August 25, 2006, adjunct classroom teachers, teach-
ers on multiple position assignments employed for 
a course, non-teaching adjuncts including full-time 
instructional staff on non-teaching multiple position 
assignments and adjunct College Laboratory Techni-
cians including full-time instructional staff in adjunct 
college laboratory multiple position assignments may 
be excused for personal illness or personal emergen-
cies including religious observance, death in the 
immediate family or similar personal needs which 

cannot be postponed for a period of 1/15 of the total 
number of clock hours in the particular session or se-
mester. Request for such leave, where possible, must 
be made in advance, in writing. If it is not possible 
to make such a request in advance, the department 
chairperson or supervisor should be informed as soon 
as possible. The reason provided must be satisfactory 
to the chairperson or supervisor. Request in advance 
is not expected in cases of a death in the immedi-
ate family, as defined in Section 14.8, but employees 
covered by this section are expected to give advance 
notice to their department chair or supervisor of the 
need for the leave.

Distinguished Professorship: 
 ●  Modify Section 23.1 as follows: Distinguished Profes-

sors shall be nominated by a college in accordance with 
the procedures in the College Personnel and Budget 
Committee and Board Bylaws for appointments. The 
number of such positions shall not exceed 250. 

 ●  A side letter concerning appointments to the Dis-
tinguished Professor title is attached hereto as  
Attachment 3. 

CUNY Language Immersion Program (CLIP) and CUNY Start 
Instructors: 
Effective with the start of the 2016-17 academic year, the Uni-
versity will establish two new full-time titles: CLIP Instruc-
tor and CUNY Start Instructor. Terms and conditions for the 
new titles will be in accordance with the principles set forth 
in Attachment 4.

Annual Evaluations:
Add a new sub-paragraph to Section 18.3 as follows: In the 
event an evaluation conference is scheduled as provided for 
in subsections (a) or (b) above, and the employee fails to 
attend without reasonable cause, the conference shall be 
rescheduled. The employee shall be notified in writing of 
the date of the rescheduled conference. If the employee again 
fails to attend the evaluation conference without reasonable 
cause, the department chair/designated official may prepare 
an evaluation in memorandum form for inclusion in the em-
ployee’s personal file without holding a conference. A copy 
of the memorandum shall be sent to the employee within ten 
(10) working days from the scheduled date of the rescheduled 
conference by regular mail at his/her address on file and by 
email to his/her college email address.

Salaries Above Base (Appendix C):
 ●  The permissible salary in excess of the base salary 

shall be increased to 180 percent of the last step of the 
applicable base salary schedule.

 ●  The title Research Associate shall be added to the list 
of eligible titles.

 ●  Under a five (5)-year pilot program from the 2016-17 
academic year through the 2021-22 academic year, 
the Chancellor or his/her designee shall be entitled 
to recommend annually the appointment of up to ten 
(10) instructional staff employees in the titles refer-
enced in Appendix C at a salary above base, not to 
exceed fifty (50) appointments University-wide at any 
one time. The Chancellor or his/her designee shall 
convene an ad hoc committee from the relevant de-
partment/unit situated within the college where the 
faculty member will be appointed to review the sal-
ary recommendation. The ad hoc committee’s recom-
mendation shall be forwarded to the University-wide 
Provost for review. These appointments shall not be 
subject to the limits on salary above base included in 
Appendix C of this Agreement. 

memorandum of agreement
for a successor Collective Bargaining agreement Between

the City University of New york and
the professional staff Congress/CUNy
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PSC-CUNY Research Awards: 
 ●  Effective July 1, 2014, and annually thereafter, CUNY 

will provide the sum of $3,704,218 for PSC-CUNY Re-
search Awards (Section 25.1). 

 ●  Effective July 1, 2014, and annually thereafter, CUNY 
will provide an additional $180,000. 

Educational Technology and Distance Learning: A labor-
management committee will be established to develop 
contract language governing online classroom teaching 
observations. 

Medical Separation Procedure: A new procedure to separate 
from employment employees who suffer from a physical or 
mental incapacity is attached hereto as Attachment 5.

Graduate Assistants:
Amend Article 26.6 to provide that Graduate Assistants who 
were covered by the New York State Health Insurance Pro-
gram and who are appointed as adjuncts without a break in 
service shall be eligible to elect health insurance coverage 
under the New York City Health Benefits Program without 
the prior two consecutive semesters service requirement, pro-
vided that they meet all other eligibility requirements. 

Librarians:
Amend Section 14.3(b) to provide that members of the instruc-
tional staff who are employed full-time as Librarians shall 
accrue forty (40) work days of annual leave.

Hunter College Campus Schools Assistant Teachers: The par-
ties agree to add an additional $5,000 on each step of the As-
sistant Teacher salary schedule effective the Fall semester 
of 2016.

Adjunct Professional Development Fund: 
Amend	Article 33.6 to provide that CUNY will provide the sum 
of $160,000 annually to the Adjunct Professional Development 
Fund.

Tuition Waivers: A Labor-Management Committee will be es-
tablished, as set forth in Attachment 6.

EOC Adjunct Health Insurance Coverage: 
 ●  Effective with the start of the Fall 2016 semester, quali-

fied EOC adjuncts shall be eligible to enroll in the New 
York City Health Benefits Program on the same basis 
as other qualified adjuncts, as defined in paragraphs 2, 

3 and 4 of the parties’ July 30, 2014 Concluding Agree-
ment on Adjunct Health Insurance.

 ●  Qualified EOC adjuncts eligible to participate in the 
New York City Health Benefits Program will also be 
provided with supplemental health benefits through 
the PSC/CUNY Welfare Fund effective with the start 
of the Fall 2016 semester. 

Expedited Disciplinary Process: The parties agree to establish 
a five (5)-year Pilot Program eliminating the hearing before 
the Chancellor’s Designee in Article 21 disciplinary proceed-
ings. During the five (5)-year pilot period starting with the 
2016-17 academic year, the provision set forth in Attachment 
7 will supercede Article 21.

Section 9.10 Appeals: During the five (5)-year pilot period 
starting with the 2016-17 academic year, the following pro-
vision will supplement Section 9.10: The President shall be 
required to respond to an appeal from a full-time faculty mem-
ber regarding a negative decision on reappointment or tenure 
within one hundred twenty (120) calendar days after the sub-
mission on appeal is complete, including the submission of any 
additional materials and the meeting with the President, if the 
college permits one, whichever comes later.

Excluded Personnel:
Amend	Article 1 to provide that in addition to the excluded 
functions or titles already identified in Article 1, each College 
and the Central Office may exclude up to three (3) additional 
positions for employees newly appointed to those positions; 
no employee’s representation status shall be changed while 
he/she remains in his/her current position. 

Department Chairs: Provide that neither PSC grievance coun-
selors nor PSC principal officers may serve as a Department 
Chairperson.

Workload (Appendix A): A Labor-Management Committee will 
be established, as set forth in Attachment 8.

Business School Salaries: A Labor-Management Committee 
will be established, as set forth in Attachment 9.

Special Arbitration Provisions:
Amend Section 20.5(a) to read as follows: The parties shall 
mutually agree on a panel of arbitrators. An arbitrator from 
the panel shall be designated to serve in any case submitted 
to arbitration in accordance with this Section. The designation 

of the arbitrator to be assigned in a particular case shall be 
made by the American Arbitration Association (AAA) or by 
such other method as agreed to by the parties to the collective 
bargaining agreement. Such designation shall be made in ro-
tation order for cases submitted for arbitration in accordance 
with this Section. The arbitrator shall be authorized at any 
time during the course of the proceedings, on the basis of the 
proceedings to date, to issue preliminary or interim awards, 
including awards as to arbitrability, which shall determine 
the further course of the proceedings. 

Educational Opportunity Centers:	Modifications to the terms 
and conditions of employment for employees of the Educational 
Opportunity Centers will be covered by a separate Memoran-
dum of Agreement, including the modifications referenced in 
the paragraph set forth above concerning EOC adjunct health 
insurance coverage. EOC salaries and ratification bonus will 
conform to the terms of this MOA.

Legislative Action:	It is agreed by and between the parties that 
any provision of this agreement requiring legislative action to 
permit its implementation by amendment of law or by provid-
ing the additional funds therefor shall not become effective 
until the appropriate legislative body has given approval.

Savings Clause:	In the event that any provision of this Memo-
randum of Agreement is found to be invalid, such invalidity 
shall not impair the validity and enforceability of the remain-
ing provisions.

Approval and Ratification:	This Memorandum of Agreement 
is subject to approval by the Board of Trustees of The City 
University of New York and ratification by the membership of 
the Professional Staff Congress/CUNY and is subject to State 
and City funding guidelines and the cost analyses of The State 
of New York and The City of New York. 

Enforceability: It is agreed by and between the parties that this 
Memorandum of Agreement shall not become effective and 
is not enforceable until the appropriate governmental bodies 
provide adequate funding of the economic package.

For The City University of New York
James B. Milliken
Chancellor

For the Professional Staff Congress/CUNY
Barbara Bowen
President

What follows are seven of a total of nine attachments to the final Memorandum of Agreement that appears above. Other 
attachments cover changes to Article 21 disciplinary procedures and a side letter on business school salaries. The attach-
ments not shown here are included in the materials sent to members for consideration for ratification, and may be viewed 
along with the MOA and all of its attachments on the PSC website at tinyurl.com/MOA-2010-2017.

aTTaCHMeNT 1

health savings and welfare fund Contributions
July 16, 2016

The City of New York
Office of Labor Relations
40 Rector Street
New York, NY 10006-1705

Harry Nespoli
Chair, Municipal Labor Committee
125 Barclay Street
New York, NY 10007

Dear Mr. Nespoli:

This is to confirm the parties’ mutual understanding concern-
ing the following issues related to Section 2 of the May 5, 2014 
letter agreement for the period up to and including fiscal year 
2018, effective July 1, 2014 (as seen below):

Up to an additional total amount of $150 million will be 
available over the four-year period from the Stabilization 
Fund for the welfare funds, the allocation of which shall 
be determined by the parties. Thereafter, $60 million per 
year will be available from the Stabilization Fund for the 

welfare funds, the allocation of which shall be determined 
by the parties.

The parties agree that the allocation of up to $150 million over 
the four (4)-year period from the Stabilization Fund shall be 
distributed in the following manner:

 ●  Effective July 1, 2014, there shall be an increase to the 
Employer’s contribution to the Union-administered 
Welfare Funds by $25 per annum.

 ●  Effective July 1, 2015, there shall be an additional in-
crease to the Employer’s contribution to the Union-
administered Welfare Funds by $25 per annum, for a 
total of $50 per annum.

 ●  Effective July 1, 2016, there shall be an additional in-
crease to the Employer’s contribution to the Union-
administered Welfare Funds by $25 per annum, for a 
total of $75 per annum.

 ●  Effective July 1, 2017, there shall be an additional in-

crease to the Employer’s contribution to the Union-
administered Welfare Funds by $25 per annum, for a 
total of $100 per annum and for every year thereafter.

Every year thereafter, $60 million from the Stabilization 
Fund will be allocated to the Welfare Funds, as determined 
by the parties.

These payments shall be made on behalf of each full-time per 
annum employee and retiree or other applicable equivalent for 
other than full-time per annum employee or retiree. For other 
than full-time per annum employees and retirees, payment shall 
be in accordance with the applicable Welfare Fund agreement.

If the $150 million sum is greater or less than the monies re-
quired to maintain contributions as listed above, the parties 
agree to convene a labor-management meeting.

Individual letters will also be mailed to the respective Welfare 
Funds, execution of which shall serve to modify the Welfare 
Fund agreements, in accordance with what was previously 
agreed to by the City and the MLC, and requiring the incor-
poration of the amendment into their individual Welfare Fund 
trust agreements. The implementation of the modification to 
the individual Welfare Fund trust agreements will be in accor-
dance with the past practice of the $65 Welfare Fund increase. 
If the above accords with your understanding and agreement, 
kindly execute at the signature line provided.

Sincerely,
Robert W. Linn
Commissioner

Agreed and accepted on behalf of the Municipal Labor Committee

BY: Harry Nespoli, Chair
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aTTaCHMeNT 2

multiyear appointments for teaching adjuncts
July 16, 2016

1.  The parties will enter into a Pilot Program 
for five (5) academic years beginning with 
the 2016-17 academic year through the 
end of the 2020-21 academic year. Three 
(3)-year appointments made within the 
five (5)-year period shall remain in effect 
for the term of each appointment. The par-
ties will meet no later than June 30, 2020, 
to determine whether to continue the Pilot 
Program as specified in this Agreement 
or to modify the Pilot Program. If the par-
ties are unable to agree to continue or to 
modify the Pilot Program, the terms re-
garding adjunct appointments will revert 
to those expressed in the 2007-2010 collec-
tive bargaining agreement. 

2.   An employee who has served as a teach-
ing adjunct and has taught at least six (6) 
contact teaching hours within the same de-
partment of the college for the ten (10) most 
recent consecutive semesters (excluding 
summer sessions) preceding the effective 
date of the three (3)-year appointment shall 
be considered for the three-year appoint-
ment, subject to comprehensive review and 
appointment referenced in paragraph 4 be-
low. Up to four (4) semesters of of substitute 
service in a teaching title within the same 
department of the college may be counted as 
qualifying service. The first three (3)-year 
appointments shall begin in the Fall 2017 
semester and will continue to be available 
starting in each fall semester through Fall 
2020. Adjuncts shall be notified on or before 
May 15 concerning appointment or non-re-
appointment for a three-year period.

  In rare instances in which a department 
Personnel and Budget Committee deter-
mines that an eligible adjunct will not be 
reappointed to a three (3)-year appoint-
ment but could benefit from a one (1)-year 
appointment and additional guidance, the 
adjunct shall be appointed to a one (1)-year 
appointment. At the end of the one-year ap-
pointment, the adjunct must be considered 
for a three (3)-year appointment.

3.   As a one-time transition due to the imple-
mentation of the Pilot Program, those 
adjuncts who have taught at least six (6) 
classroom hours within the same depart-
ment at the same college for fourteen (14) 
out of the last eighteen (18) consecutive 
semesters (excluding summer sessions) 
preceding the 2016-17 academic year – in-
cluding the four (4) semesters (excluding 
summer sessions) immediately preceding 
the 2016-17 academic year – and who are 
eligible for a two-semester appointment 
for the Fall 2016 and Spring 2017 semesters 
under Article 10.1(a)3 shall receive a two 
(2)-year appointment for the 2016-17 and 
2017-18 academic years, without the neces-
sity of a comprehensive review, but subject 
to sufficiency of registration and changes 
in curriculum. Up to four (4) semesters of 
substitute service in a teaching title within 
the same department of the college may be 
counted as qualifying service. An adjunct 
who believes that he/she meets the eligi-
bility requirements for this two (2)-year 
appointment must file a notice of interest 
with his/her department chair no later than 
October 15, 2016. Filing a notice of interest 
shall be a pre-condition to receiving con-
sideration for a two (2)-year appointment. 
It is understood that adjuncts who receive 
these initial two (2)-year appointments will 
receive a comprehensive review during said 

period and will be considered for a three 
(3)-year appointment effective beginning 
in the 2018-19 academic year, on the same 
basis as other adjuncts, as set forth in para-
graph 4 below. Adjuncts who file a notice of 
interest shall be notified on or before Febru-
ary 1, 2017, confirming their appointment 
to a two (2)-year appointment or notifying 
them of their lack of eligibility therefor.

4.  To receive a three (3)-year appointment, 
an adjunct who meets the service require-
ments must receive the positive recom-
mendation of his/her department P&B 
committee and of the college President, or 
his/her designee [e.g., Provost, Dean]. The 
recommendations shall be based upon a 
comprehensive review of the adjunct’s per-
formance and the fiscal and programmatic 
needs of the department and/or the college. 

5.  Adjuncts who receive three (3)-year ap-
pointments shall be considered for a 
subsequent three (3)-year appointment, 
subject to a comprehensive review of the 
adjunct’s performance and an assessment 
of the fiscal and programmatic needs 
of the department and/or the college, as 
referenced in paragraph 4 above. Consis-
tent with paragraph 2 above, if an adjunct 
serving in a three (3)-year appointment is 
appointed to teach as a substitute in the 
same department of the college within 
the three (3)-year period, such substitute 
appointment shall not serve to disqualify 
the adjunct from consideration for another 
three (3)-year appointment as an adjunct at 
the conclusion of the current three (3)-year 
appointment period or thereafter, if the 
substitute appointment continues beyond 
the conclusion of the current three (3)-year 
appointment period but ends within the pi-
lot period. Consistent with section 6.4(d) 
of the Bylaws of the Board of Trustees, 
there is no presumption of continuous ap-
pointments. Adjuncts shall be notified on 
or before May 15 of the third year of their 
current three-year appointment concern-
ing reappointment or non-reappointment 
for a successive three (3)-year period.

6.  During the three (3)-year appointment 
period, the adjunct shall follow existing 
departmental policies regarding student 
evaluations; it is understood that the 
weight to be accorded student evaluations 
in the comprehensive review process is a 
matter of academic judgment. At least 
one fifty (50)-minute teaching observa-
tion shall be conducted during the three 
(3)-year period.

7.  During the three (3)-year appointment 
period, the adjunct shall be assigned a 
minimum of six (6) classroom contact 
hours in each Fall and Spring semester, but 
shall have no entitlement to a particular 
course(s) or schedule.

8.  Should a department be unable to offer an 
adjunct a minimum of six (6) classroom con-
tact hours in a given semester, the depart-
ment chair shall offer the adjunct either: a) 
an academically appropriate non-teaching 
adjunct appointment in the current semes-
ter for an equivalent number of hours at the 
non-teaching rate; or b) an additional teach-
ing assignment of the number of hours of 
the contact hour deficit within the following 
two (2) semesters or summer session. For 
those adjuncts who receive their primary 

health insurance by virtue of their adjunct 
employment at the college and who would 
lose the health insurance if their assign-
ment at the college fell below six (6) contact 
hours in any given semester, department 
chairs shall make every effort to give such 
adjunct a non-teaching assignment in the 
same semester as the contact hour deficit 
sufficient to maintain health insurance; for 
these purposes only, one (1) non-teaching 
hour shall be deemed equivalent to 0.4 
teaching contact hour.

  A semester in which an adjunct’s work-
load falls below six (6) contact hours for 
reasons other than his/her declination to 
teach continues to count as six (6) contact 
teaching hours of service toward eligibility 
for the following: subsequent three (3)-year 
adjunct appointments; movement in salary 
schedule (Article 24.2(b)); waiver of tuition 
(Article 29.3); Adjunct Professional Devel-
opment Fund (Appendix B).

9.  An adjunct may discuss with his/her de-
partment chair his/her course and sched-
uling preferences. The department chair 
may consider the adjunct’s expressed pref-
erences – just as the expressed preferences 
of full-time faculty are considered – but the 
department chair retains the final author-
ity to determine who will be assigned to 
teach which courses and when the courses 
will be offered. If an adjunct declines to 
teach more than one (1) course as assigned 
by the department chair during the three 
(3)-year period, the three (3)-year appoint-
ment shall be considered null and void. 

  Notwithstanding the above, an adjunct 
serving in a three (3)-year appointment 
may seek to be excused for up to one (1)

semester upon the submission of docu-
mentation satisfactory to the college’s Of-
fice of Human Resources establishing the 
need for such owing to: a) the adjunct’s 
own illness; b) the need to care for an ill 
member of the adjunct’s immediate fam-
ily; c) the need to care for a newborn child 
or a newly adopted child, adopted at up 
to five (5) years of age; or d) receipt of 
an academic grant or fellowship that in-
volves full-time commitment or absence. 
If approved, such one (1)-semester break 
in service shall not serve to disqualify the 
adjunct from consideration for another 
three-year appointment at the conclusion 
of the current three-year appointment. 

10.  Adjuncts who receive a two (2)-year or 
three (3)-year appointment under this 
provision will earn twelve (12) contact 
hours per year of personal illness/emer-
gency leave, which may be accrued up to a 
maximum of thirty-six (36) contact hours. 
Adjuncts who are reappointed to a three 
(3)-year appointment may carry over up 
to 36 contact hours of leave. An adjunct is 
not entitled to carry over the leave to an 
appointment other than a three (3)-year 
appointment, nor is an adjunct entitled to 
receive a payout for unused days.

11.  Adjuncts who receive a three (3)-year 
appointment continue to be subject to 
discharge for just cause, subject to the 
Grievance and Arbitration article (Article 
20) and not to Article 21 of the collective 
bargaining agreement.

12.  The second paragraph of section 10.1(a)3 
of the collective bargaining agreement, re-
garding two (2)-semester appointments, 
remains in effect.

aTTaCHMeNT 8

teaching load reduction labor-management 
Committee
June 15, 2016

Under the current collective bargaining 
agreement, the annual contractual workload 
for undergraduate teaching is among the 
highest of peer institutions. The University 
and the Professional Staff Congress (PSC) 
are committed to a shared goal of reducing 
the undergraduate teaching contact hour 
workload for full-time classroom teaching 
members of the instructional staff by three 
(3) teaching contact hours. This reduction 
will allow additional time for such activi-
ties as student and academic advisement, 
office hours, academic research and such 
other activities that allow the University to 

improve its students’ success and outcomes. 
The proposed reduction would be subject to 
the recommendations of a joint University 
and PSC Labor-Management Committee, 
which will be convened no later than Octo-
ber 1, 2016. The Labor-Management Com-
mittee will develop a plan for implementing 
the reduction and identifying resources to 
cover the costs. The University and PSC 
agree that the implementation of these 
recommendations will occur no later than 
the ratification of the successive collective 
bargaining agreement to the 2010-2017 col-
lective bargaining agreement.

aTTaCHMeNT 3

Distinguished professorship
march 18, 2016
Barbara Bowen
President
Professional Staff Congress/CUNY
61 Broadway, 15th floor
New York, NY 10006

Dear Dr. Bowen:

This is to confirm the parties’ understand-
ing that appointments to the Distinguished 
Professor title are expected to contribute to 
the University’s commitment to recruit and 
retain an excellent faculty representing a 

rich diversity of gender, ethnicity and race. 
Your signature on the line set forth below 
confirms the Union’s agreement with this 
principle.

Sincerely,
Pamela S. Silverblatt
Vice Chancellor for Labor Relations CUNY

Agreed and Accepted on behalf of the Profes-
sional Staff Congress/CUNY

BY: Barbara Bowen, President
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  The following procedures provide 
an alternative to the use of the 
Article 21 disciplinary process for 
employees who are unable to per-
form the duties of their positions 
by reason of a physical or mental 
incapacity. CUNY, in its discretion, 
may either commence disciplinary 
proceedings in accordance with 
Article 21 or may place an employ-
ee on a medical leave of absence 
(“medical leave”) according to the 
following procedures.

1.  When in the judgment of CUNY 
an employee is unable to perform 
the duties of his or her position by 
reason of a physical or mental in-
capacity, including any such inca-
pacity caused by substance abuse, 
and CUNY opts to follow the Medi-
cal Separation Leave procedures in 
lieu of Article 21, the president of 
the employee’s college, or his or her 
designee, having consulted with 
CUNY, shall send written notice 
of the facts providing the basis for 
CUNY’s judgment that the employ-
ee is not fit to perform the duties of 
his or her position (“the notice”), 
along with a copy of the employee’s 
job description, to the employee, the 
PSC, CUNY’s Office of the General 
Counsel and the PSC-CUNY Wel-
fare Fund (“Welfare Fund”) at 
least fourteen (14) calendar days 
prior to the commencement of the 
medical leave. Such notice, stating 
the start date of the medical leave, 
shall be sent to the employee’s col-
lege email address, as well as to the 
employee’s home address on file by 
first-class mail.

2.  An employee who wishes to con-
test the placement on leave may, 
within fourteen (14) calendar days 
of the date of the notice, request an 
independent medical examination 
in accordance with paragraph 5 be-
low, by written notice to the Welfare 
Fund, with copies to the PSC and to 
CUNY’s Office of the General Coun-
sel. As a condition precedent to an 
independent medical examination, 
the employee must meet require-
ments regarding waivers, release 
forms and other documents speci-
fied by the Welfare Fund. Failure to 
do so will result in forfeiture of the 
opportunity to receive an indepen-
dent medical examination. 

3.  The Welfare Fund Board of Trust-
ees shall select and enter into a 
contract with a third-party vendor 
(“the provider”) that will provide 
Board-certified medical practitio-
ners in appropriate areas of prac-
tice, including, but not limited to, 
psychiatry, neurology, orthopedic 
medicine and internal medicine, to 
conduct independent medical ex-
aminations in accordance with the 
terms of this Article. 

       Should the Welfare Fund fail to re-
tain a provider – either within ninety 
(90) calendar days of the ratification 
date of the successor to the 2007-2010 
collective bargaining agreement or 
as needed in the future – the medical 
separation procedures set forth in 
this Article shall be considered null 
and void in their entirety.

4.  Upon receipt of a written request 
from an employee seeking an inde-
pendent medical examination, the 
Welfare Fund shall direct the provid-
er to appoint a medical practitioner 
from an appropriate area of practice 
to conduct the examination and shall 
furnish the provider with a copy of 
CUNY’s notice and the employee’s 
job description referred to in para-
graph 2. Within sixty (60) calendar 
days of the Welfare Fund’s receipt of 
the employee’s request for a medical 
examination, the Welfare Fund shall 
deliver to CUNY’s Office of the Gen-
eral Counsel, with notice to the PSC 
of said delivery, a copy of the medical 
practitioner’s report regarding the 
employee’s fitness to perform the du-
ties of his or her position and copies 
of the medical practitioner’s diagno-
ses, test results, observations and 
other data relied upon, if any. The 
Welfare Fund shall also provide 
copies of the report and the above-
cited materials to the employee. The 
Welfare Fund shall maintain the 
originals in a confidential file. 

  a. If the medical practitioner cer-
tifies that the employee is fit to 
perform the duties of his or her 
position, the employee shall be 
removed from medical leave and 
returned to active status within 
seven (7) calendar days follow-
ing CUNY’s receipt of the medical 
practitioner’s report.

  b. If the medical practitioner certi-
fies that the employee is not fit to 
perform the duties of his or her posi-
tion, CUNY shall continue the em-
ployee’s medical leave of absence. 
CUNY shall send the employee and 
the PSC written notice of the con-
tinuation of the leave. The notice of 
continuation shall also inform the 
employee of his or her rights under 
Section 6 of these procedures. 

5.  Within fourteen (14) calendar days 
from receipt by the employee of 
medical certification that the em-
ployee is not fit to perform the duties 
of his or her position, the PSC may 
file a demand for arbitration on the 
question of the employee’s fitness 
for duty by serving written notice to 
that effect by certified mail, return 
receipt requested, directed to the 
Chancellor or the Chancellor’s des-
ignee. The parties shall designate an 
individual arbitrator to hear cases 
under this provision from among 
those mutually agreed to under Ar-
ticle 20.5 of the collective bargaining 
agreement, and the arbitration will 
be conducted in accordance with 
American Arbitration Association 
rules. The parties shall schedule a 
hearing to be held within forty-five 
(45) calendar days and completed 
within ninety (90) calendar days of 
the University’s receipt of the de-
mand for arbitration, and a decision 
shall be rendered by the arbitrator 
within forty-five (45) calendar days 
of the close of the hearing. Closing 
arguments shall be made orally at 
the last day of the hearing; closing 
briefs will not be submitted. The Ar-
bitrator shall determine, based on 
the evidence, whether the employee 
is fit to perform the duties of his or 
her position. Should the arbitrator 

●  The University will create two (2)
new full-time titles: CLIP Instructor 
and CUNY Start Instructor. 

●  The CLIP and CUNY Start Instruc-
tor titles will be included in the PSC 
bargaining unit but excluded from 
the provisions of the Agreement 
with the exception of Articles 3, 4, 
5, 7, 8, 17, 38, 39, 40, 41 and 43.

●  Co-op teachers in CUNY Start will 
continue to receive six (6)-month 
CET appointments.

●  CLIP teachers who do not wish to 
work during the summer will con-
tinue to receive six (6)-month CET 
appointments and will be paid 
based on the 3/19/11 CLIP Hourly 
Rate Schedule. 

●  New titles to have annualized sala-
ry. Salary schedule to be equivalent 
to the Lecturer schedule. Incum-
bents will be moved to the equiva-
lent salary based on 1,230 hours of 
work per year. 

●  New titles to have annualized 
health insurance and participate 
in the PSC-CUNY Welfare Fund.

●  January 1 movement in salary 
schedule (i.e., step increases) after at 
least ten (10) full months of service.

●  CUNY Start Instructors with the 
functional title of Lead Instructor 
will receive a salary differential in 
the amount of $5,300.

●  Workload of 1,230 hours per year 
(including teaching and program 
days), exclusive of paid holidays. 
(Annual appointment periods to 
begin in August.)

●  Annual leave will not accrue but 
will be taken when the programs 
are not in session.

●  Sick leave accruals of twenty (20) 
days per year, with a cap of sixty 
(60) days.

●  May participate in the Dedicated 
Sick Leave and Catastrophic Sick 
Leave Bank programs, in accordance 
with the terms of those policies.

●  May participate in the HEO/CLT 
Professional Development Fund, 
set forth in Article 33.5 of the 
PSC-CUNY collective bargaining 
agreement.

●  Existing observation/evaluation 
process remains in effect for CUNY 
Start. 

●  For CLIP, a teaching observation 
and/or an evaluation may be con-
ducted at the request of the Campus 
Director or the CLIP Instructor, pro-
vided, however, that if such observa-
tion/evaluation is conducted at the 
request of the CLIP Instructor, such 
observation/evaluation may not be 
conducted more than once a year.

●  Grievance process: Article 20 of the 
PSC-CUNY collective bargaining 
agreement. 

●  CLIP/CUNY Start Instructors shall 
be subject to discharge for just 
cause subject to the grievance and 
arbitration process set forth in Ar-
ticle 20 of the PSC-CUNY collective 
bargaining agreement.

●  The parties shall convene a Labor-
Management Committee to discuss 
appointment/non-reappointment 
letters, notification dates and per-
sonnel files.

aTTaCHMeNT 4

Clip/CUNy start
June 15, 2016

aTTaCHMeNT 5

medical separation leave procedure

A Labor-Management Committee will 
be established to examine the current 
use of undergraduate tuition waivers 
provided to full-time members of the in-
structional staff under Article 29. The 

committee will explore a limited dele-
gation of the current benefit through a 
Pilot Program that will allow full-time 
instructional staff to transfer certain 
benefits to a dependent child.

aTTaCHMeNT 6

side letter on tuition waivers

determine that the employee is not 
fit to perform the duties of his or her 
position, CUNY shall continue the 
employee’s medical leave of absence. 
Should the Arbitrator determine 
that the employee is fit to perform 
the duties of his or her position, the 
employee shall be removed from 
medical leave and returned to ac-
tive status. The burden of proving 
mental or physical fitness shall be 
upon the employee. The costs of ar-
bitration shall be borne equally by 
the parties. 

6.  A medical leave under this section 
shall be for one year from the start 
date of the Medical Separation 
Leave in the notice in paragraph 2. 
The employee shall remain in paid 
status for the first six (6) months of 
the leave and thereafter may uti-
lize his or her temporary disability 
leave and/or annual leave accruals, 
if any, and may apply for long-term 
disability to the extent available 
through the Welfare Fund, or to 
use the Catastrophic Sick Leave 
Bank or the Dedicated Sick Leave 
Program, in accordance with the 
terms of those policies, to the ex-
tent that he or she is eligible. An 
employee who is contesting his or 
her placement on medical leave or 
seeking to return to duty will not 
be eligible for the Sick Leave Bank 
or Dedicated Sick Leave Program, 
inasmuch as both programs require 
an acknowledgement from the em-
ployee that he or she is catastrophi-
cally ill (for the Sick Leave Bank) or 
seriously ill (for the Dedicated Sick 
Leave Program) and both require 
supporting medical documentation. 
Should the employee exhaust avail-
able accruals prior to the expiration 
of the medical leave, the remainder 
of the medical leave shall be unpaid.

 
7.  An employee placed on medical 

leave may seek to return to duty by 
making a written application to the 
Welfare Fund, with copies to the PSC 
and to CUNY’s Office of the General 
Counsel, for a medical examination 
by a medical practitioner selected 
by the provider, who should be dif-
ferent from the medical practitioner 
who conducted the initial medical ex-
amination under paragraph 5 above, 
to the extent a different practitioner 
is available. Such application may be 
made no earlier than one hundred 
twenty (120) days from the com-
mencement of the medical leave 
and no later than one year from the 
commencement of the leave. 

       The procedures and time frames 
for the appointment of a medical 
practitioner and issuance of a re-
port shall be the same as those in 
paragraph 5 above. If the medical 
practitioner certifies that such em-
ployee is fit to perform the duties 
of his or her position, the employee 
shall be removed from medical leave 
and returned to active status with-

in seven (7) calendar days follow-
ing CUNY’s receipt of the medical 
practitioner’s report. An arbitration 
filed in accordance with paragraph 6 
above that is still pending at the time 
the employee applies for a return-to-
duty medical examination under this 
paragraph 8 shall be deemed to be 
withdrawn with prejudice as of the 
date of receipt by the Welfare Fund 
of the medical practitioner’s report 
regarding the employee’s fitness to 
return to duty. The PSC shall notify 
the Arbitrator of the withdrawal.

8.  After an employee has been on medi-
cal leave for one (1) year, he or she 
shall be separated from employment 
at CUNY. No such separation shall 
occur if any proceedings to establish 
the employee’s fitness under these 
procedures are pending. When pro-
ceedings are completed, the employ-
ee shall either be separated from 
employment or returned to active 
status, according to the outcome. 

9.  Following any determination under 
Section 5(a), Section 6 or Section 8 
above that an employee is fit to per-
form the duties of his or her posi-
tion or in the event that the report 
regarding the employee’s fitness is 
not delivered to CUNY within sixty 
(60) calendar days of the Welfare 
Fund’s receipt of the employee’s re-
quest for an independent medical 
exam, CUNY may terminate the 
employee’s medical leave and com-
mence disciplinary proceedings in 
accordance with Article 21. 

10.  To fund the establishment and 
administration of this program, 
CUNY shall deposit $35,000 per 
year into a dedicated fund with the 
Welfare Fund, from which the Wel-
fare Fund may draw up to $5,000 
per year in administrative costs. 
On or before July 31 of each year, 
the Welfare Fund shall provide 
CUNY with an annual accounting 
of the expenditures with regard to 
any or all independent medical ex-
aminations, including any medical 
tests conducted and administrative 
costs incurred during the prior fis-
cal year (July 1 through June 30). In 
addition to the annual accounting, 
the Welfare Fund shall notify CUNY 
in writing at such point in time as it 
has encumbered $25,000 of the funds 
dedicated to this program. Any 
funds remaining in one fiscal year 
shall be credited against CUNY’s 
contribution in the next fiscal year. 
Any shortfall in a given year shall be 
reimbursed by CUNY in the next fis-
cal year. Such reimbursement shall 
be made by September 30, provided 
that timely written notice of reach-
ing the $25,000 threshold was given 
to CUNY. If the medical separation 
process is declared null and void 
pursuant to paragraph 4 above, or 
for any other reason, unexpended 
funds shall be returned to CUNY. 



right to higher education for all 
New Yorkers. The proposed con-
tract speaks directly to that goal 
by including provisions that will 
give students additional support 
and academic continuity, such as 
the commitment to a reduction in 
the teaching load and the longer-
term appointments for adjuncts. 

I want to be equally forthright 
about what the contract does not 
achieve. The salary increases from 
2010 up to the present date hover 
at just about the level of inflation 
for Northeast urban areas, as 
calculated by the Bureau of Labor 
Statistics. But they are far from 
adequate to cover the soaring cost 
of housing in New York City, or to 
make CUNY salaries nationally 
competitive. 

With raises that just brush the 
level of inflation, there were no 
resources to make the additional 
investments in salary equity that 
the PSC has been able to negotiate 
in the past. There are two sig-
nificant gains in equity, however, 
measures that distribute resources 
to provide greater value for lower-
paid workers. The first is 
increased funding for the 
Welfare Fund to allow an 
improved dental benefit, 
available equally to all fund 
participants. The second is 
the landmark agreement 
reached earlier in negotiations 
to extend CUNY-provided health 
insurance to eligible adjuncts. That 
agreement is part of this contract 
and adds to its economic and ethi-
cal value. 

But academia – at CUNY and 
nationally – is disfigured by its scan-
dalous treatment of adjuncts. CUNY 
survives fiscal austerity because it 
relies on cheap labor to do its most 
important work: teaching, espe-
cially teaching the least-prepared 
students. Even though the biggest 
gains in the contract were made for 
adjuncts, the conditions of adjunct 
work remain atrocious, especially 
for the several thousand who rely on 
their work at CUNY for their entire 
income. Adjuncts are right that 
their conditions must be changed, 
and that allowing substandard wag-

es for part-time faculty members 
depresses the salaries of all. 

Inch by inch, PSC contracts 
are remaking adjunct conditions, 
but incremental change will not 
be enough. Radical change in the 
system of cheap academic labor at 
CUNY is likely to take a combina-
tion of legislative action, job action 
and a movement in the streets. 
The campaign for this contract at 
last positions us to take that step.

STRONgeR POSITION
Together, we waged a strong 

and beautiful campaign for con-
tract justice at CUNY. No single 
contract agreement, especially 
one that is embedded in a regime 
of economic austerity, will be 
enough to meet all the hopes of 
such a campaign. I am confident 
that we achieved everything we 
could through negotiations – and 
we did that because of our power 
on the campuses, in the media 
and in the streets. 

The alternative to ratifying 
this contract is to prepare for a 
strike. Making that decision was 

not easy for the union 
leadership. Calling a 
strike would mean not 
getting raises or back pay 
this fall and risking the 
gains we have made. It 
would also mean weigh-

ing what a significant strike 
would win – and what it would 
risk. Neither answer is simple. I 
urge you to ratify this contract 
not because I think it meets all 
our needs or because I think the 
PSC could not wage a brilliant 
strike, but because the proposed 
contract accomplishes something 
important. The structural gains 
it includes are lasting and deep. 
They show us that further gains 
are possible. Consolidate what we 
accomplished together with this 
contract: Say yes to the contract 
and yes to seeing it as a step in 
building greater power. 

This column is indebted to a 
forthcoming article on the PSC 
contract campaign by Nivedita 
Majumdar and Barbara Bowen.

By BaRBaRa BOWeN
PSC President

PSC members worked harder for 
this contract than for any contract 
that came before it; you deserve as 
honest an assessment of the pro-
posed settlement as I can provide. 

Here is how I would sum it up:
Because the union organized a 

principled, militant campaign that 
escalated to a strike authoriza-
tion vote, we were able to defeat 
certain fiscal austerity policies 
of New York State and wrest 
substantial economic and non-eco-
nomic gains out of CUNY manage-
ment. But because we are a single 
union working without a citywide 
or class-wide movement, we were 
not able to break the structure of 
economic austerity.

HIgH STakeS
The result is a proposed contract 

with a minimally acceptable 10.4 per-
cent salary increase, significant ret-
roactive pay and real breakthroughs 
on working conditions at CUNY. 

The stakes are high when deciding 
whether to ratify a proposed contract 
after a campaign that elicited the cour-
age and political hope of thousands 
of CUNY faculty and staff. Could a 
strike have enabled the PSC to break 
economic austerity? And what kind 
of strike would such a transformation 
require? Members may have differ-
ent answers to those questions, but 
one thing is certain: The campaign 
positioned the PSC, for the first time, 
to consider such questions seriously. 

It also gave us the leverage to 
negotiate a contract that defies aus-
terity in critical areas other than 
salary. The massive strike autho-
rization vote meant that we had an 
alternative to accepting the unac-
ceptable. We could walk away from 
the table and start organizing for 
a strike if progress was not made – 
and management knew that. 

At a time when the state had tak-
en a firm position against providing 
funds for retroactive pay for CUNY 
contracts, and when CUNY man-
agement had failed for five years to 
change that position, PSC pressure 
unlocked a quarter-billion dollars 

for retroactive pay. 
Don’t forget that it was only in 

late March that we were at Gov-
ernor Cuomo’s office, holding a 
die-in and making three demands: 
1) withdrawal of the proposed 
$485-million “cost-shift” of CUNY 
support; 2) funding for CUNY con-
tracts, including retroactive pay; 
and 3) no increase in CUNY tuition. 
By mid-June, we had won all three. 

The contract we negotiated de-
fies the national trend of defensive 
labor contracts. Instead, it breaks 
new ground, particularly on work-
ing conditions and job security. 
These are structural changes and 
significant victories, especially 
given that the negotiations re-
vealed CUNY management’s dan-
gerous vision for the university – a 
vision that includes more contin-
gency, weakened tenure, and enor-
mous flexibility for management to 
pay high salaries to a few. 

Because PSC members mobilized, 
you gave the bargaining team the 
power to insist on our three major 
structural priorities in addition to 
salary: greater opportunity for ad-

vancement for HEOs, greater equity 
for adjuncts and a reduction in the 
teaching load of full-time faculty. 
We were able to make gains on all 
three, something we had been try-
ing to achieve for 16 years. 

FIeRCe FIgHT
The proposed contract contains 

sweeping changes that will create 
more humane working conditions 
for us and better learning condi-
tions for our students. That is a 
defeat for austerity. For the first 
time, CUNY management has 
made a firm commitment with a 
timeframe for reducing the con-
tractual teaching load by three 
credit hours; we have negotiated 
a wider and fairer path toward 
higher title and salary for HEOs; 
and we have created a system 
of three-year job security for 
adjuncts. Tellingly, the hardest-
fought was the longer appoint-
ments for adjuncts. 

The fierceness of the campaign 
came from our knowledge that 
more than our own contract was 
at stake: We were fighting for the 
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15 –MINUTE ACTIVIST

Through civil disobedience, 
coalition building, political 
lobbying, and countless hours 
at the bargaining table, the 
PSC secured a contract that 
is, according to PSC President 
Barbara Bowen, “worthy of our 
struggle.” Now is the time to 
vote on the hard-won contract. 
Members can cast their ballots 
online, by phone, or through 

mail. Online and phone voting 
ends just before midnight on 
Wednesday, August 3, 2016; mail-
in ballots need to be sent well 
before the final deadline. It took 
months of activism to secure the 
gains in this contract, members 
can now choose whether or not 
to ratify this proposed contract. 
(For more details about the vote, 
see page 3.) 

Vote on your contract

Why I urge you to ratify the contract agreement
A step in building greater power

Together 
we waged 
a beautiful 
campaign

PSC President Barbara Bowen discusses the tentative contract agreement at the 
union’s June 23 Delegate Assembly.
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