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First Depuly Commissloner s : Director, Emplayes Benefis Program
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Hewlth Carw Cost Mansgament

June 28,2018 -

Harry Nespoli, Chalr
Municipal Labor Committee
125 Barclay Strest

New York, New York

Dear Mr. Nespoli

1. This is to conflrm the parties’ mutual undcrstandmg concemmg the health care agreement for
Fxscal Ycars 2019~ 2021 t .

a. The MLC agrees {o generate cumulative healtheare savings of $1.1 billion over the
course of New York City Fiscal Years 2019 thmugh 2021 Smd savmgs shaﬂ be
- genetated as follows: . .

i. $200 million in Fiscal Year 2019;

il. $300 million in Fiscal Year 2020;

fil. $600 million in Fiscal Yesar 2021, and

v, For every fiscal year theredfter, the §600 million. per year savings on a
citywide basis in healthcare costs shall continue on & recurring basis, .

b. Savings will be measired against the projected FY 2019-FY 2022 City Financial
Plen (adopted on June 15, 2018) which incorporates projected City health care cost
increases of 7% in Fiscal Year (“FY") 2019, 6.5% In FY 2020 and 6% in FY 2021.
Non-recusring savings may be transferrable within the years FY 2019 through FY
2021 pursuant only to 1(a)(i), [(a)(ii), 1{a)(lii) above. For example:

i, $205 million in FY 2019 and $295 million in FY 2020 will qualify for those
years” savings targels under 1(@XD) and 1 (aXiD).

ii. $210 million in FY 2019, $310 miltion in FY 2020, and $580 million in FY
2021 will qualify for those years® savings targets under 1(a)(i), I(a)(u),
Hax(iil).

{ii. Inany event, the $600 million pursuant to 1{g)}(iv) must be recurring and
agreed to by the parties withm FY 2021 and may not bc borrowr:d from
other years : . :



¢. Savingsaitributable to CBP programs will continue to be transferred tothe City by
offsetting the savings amounts documented by Empire Blue Cross and GHJ against
the equalization payments from the City to the Stabilization Fund for FY 19, FY 20
and FY 21, unless othcrwxseagreed to by the City and the MLC, In order for this
offset to expire, any savings achieved in this manner must be replaced in order to
micet the recurring obligation under 1(a)(iv) sbove. s
d. “The partles agree that any savings within the. peried of FY 2015 -2018 over $3.4
billion arising fram the 2014 City/MLC Heslth Agreement will be counted towards
the FY 2019 goal. This is currently estimated st approximatety $131 million but will
not be finalized until the full year of FY 20]8 data is tmnsmit:ed and analyzed by the
City's and the MLC’s actuaries, AR
e. The partles agree that recurring savings over $1 3 billion for FY 20i 8 arising under
1he 2014 City/MLC Health Agreement will be counted toward the goal for Fiscal
Years 2019, 2020, 2021 and for purposes of the recurring obligation under 1(a)iv)
‘gbove. This Is currently estimated at approximately $40 million but will not be
“finalized until the full year of FY 2018 data is transmitted and ans)yzed by the City’s
and the MLC’s actuaries, Once the amount is finalized, that amount shall be- apphed
to Fxscal Years 2019 2020 2021 and to tha obhgat:on under I(a)(' v) A

% After the conclusion of Fiscal Year 2021, the parties shall cafculate the savings realized during
the 3 year period. In the event that the MLC has generated more than $600 million In recurring:
healthcare savings;.as agreed upon by ¢ the City’s and the MLC’s actuaries, such addmonal savings
shall ba utilized as follows:

8. The first $68 million Wil be used by the Clty to make a §100 per member per year
increase to welfare funds (actxvcs and retirees) effective July 1,202). If asavings
ameunt over $600 million but fess than $668 miflion Is achleved, the 5100 per: member
per. year (actives and retirees) increase will be prorated.

b Any savings thereafler shall be split equally ¢ be'ween !hn “':v ..nd .he MLC md ppk!ed
g manner agreed to by the parﬂas : o T : SRR

3. Beginning January 1, 2019, and continving unless and until the parties agree otherwise, the
parties shall authorize the quarterly provision of the following data to the City's and MLC’s
sctuaries on an ongoing querterly basis: (1) detailed claim-level health data frorn Emblem Health
and Empire Bjue Cross including detailed claim-level data for City employees covered under the
GHI-CBP programs {inchiding Senior Care and Behavioral Health mfoxmanon), and(2)
utilization data under the HIP-HMO plan, Such data shall be provided within 60 days of the end
of each quarterly period. The HIP-HMO utilization data will also be provided to the Ciiy’s and
MLC’s actuaries within 60 days of the execution of this letter agreement for City Fiscal Year
2018 as baseline information to assess ongoing savings, The HIP-HMO dats shall Include: (i)
utilization by procedure for site of service benefit changes; (ii) utilization by disease state, by
procedure (for purposes of assessing Centers of Excellence); and (iii) member engagement data
for the Weliness program, including stratifying members by three tranches (evel 1, Il and m.
The data shall include baseline data as well as data regarding the assumptions itilized in
determining expected savings for comparison. The data deseribed in this paragraph shall be
provided pussuant to a data sharing agreement entered into by the City and MLC, akin to prior
data agreements, which shall provide for the protection of member privacy and related congems,
shali cover all periods addressed by this Agreement (i.¢., through June 30, 2021 and ﬁxereaﬁcr),
end shall be cxecuted thhm thmy days of !hc execution of this Jetter agreement



4, The parties agree that the Welfare Funds will receive two $100-per member one-time lump-sum
payments (sctives and retirees) ﬁ.mdcd by the Jomt Stabx!xzatson Fund payab!c etchtwe July 1,
2018and1u1y1 2019 ) Lo R - S

5. The parties recogmze that desplte extraordinary savings to health costs accomplished in the Jast
‘round of negotiations through their efforts and the innovation of the MLC, and the further savings
which shall be implemented as a result of this agreement, that the longer term sustalnability of
‘health care for workers and their families, requires further study, savings and efficiencies in the
‘mathod of health caré delivery, To that end, the parties will within 90 days establish.a Triparite
Health Insurance Policy Committee of MLC and City members, chaired by one member each
appointed by the MLC and the City, and Martin F. Schelnman, Esq. The Committes shall study
the Issues using appropriate defa and recommend for implementation as soon as practicable
during the term of this Agceement but no lafer than June 30, 2020, modifications to the way in
which health cam is cummly proyxded or ﬁmded Among the !oplcs the Commxttee sha]l

& Self insurance and/or minimum premium arrangements for the HIP HMO plan,
b. Medicare Advantage- adoption of a Medicare Advantage benchmark plan for retivees
S Consolsdaxed Drug Purchasmg- weIfarc ﬁmds, PICA and health p!an pr&ccﬁphon cosls .
d. Comparab}hty» Investigation of othcr unfonlzed settlngs regardmg their methodology for
 gelivering health benefits including the prospect of coordmanon/wopemnon toincrease
-+ purchasing power and o decrease administrative expenses.
&. Audits'and Coordination of Benefits- audit insurers for claims and financial accuracy,
- toordination of benefits, pre-65 disabled Medicare utxhzat:on. End Stage Renal D:sease,
PICA, and Payroll Audit of Part Time Employees. -~~~
£  Other areas- Ceriters of Excellence for specific conditions; Hospital and provider tiering;
Precertification Fees; Amendment of Medicars Pari B reimbursement; Reduction of cost
for Pre-Medicare retirees who have access to.other coverage; Changes to thc Senior Carc
rate; Changes to the equalization formula. . B .
g Potential RFPs for all medical and hospital benaﬁts
h. Status of the Stabjlization Fund. o

The Committee will make recommendations to be considered by the MLC and the City.

6. Thejoint committee shall be known as the Tripartite Health Insurance Policy Committee
(THIPC) and shalf be independent of the existing “Technical Committee.” The “Technical
Committee” will continue Its work and will work in conjunction with the THIPC as designated
‘above to address areas of health benefit changes. The Technical Committee will continue to be
‘supported by separate actuaries for the City and the MDC The Cxty and the MLC wm emch be

responsible for the costs of its sctuary.

7. In the event of any dispute under sections 1-4 of this Agreement, the parties shall meet and confer
in an attempt to resolve the dispute. 1f the parties cannot resolve the dispute, such dispute shall be
referred to Martin Scheinman for resolution consistent with the dnsputa rtsolutlon torms of the «

2014 City/MLC Health Agreement:
- Such dtspulc shall be resoived wtthm 20 days



b. The arbitrator shall have the authority to impose interim relief that is
consistent with the parties’ Intent,

¢. Thearbitrator shall have the authority to meet with the parties as such
times es is appropriate to énforce the terms of this agreement.

d. The parties shall share the costs for the arbitrator (including Committee .
meetings).. . A P

If the above conforms to your understanding, please countersign below.

- 'Since

: e / _
/Hury'Nespoli, Chair
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ROBERT W. LINN MAYRAE, BELL

Commisslangr General Counsel

R!;NEE CAMP!ON GEORGETTE GESTELY

First Depuly Commissloner Director; Employee Benelits Progrem
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Health-Care Cost Management

August 31,2018

Barbara Bowen

President

Professional Staff Congress/CUNY, Local 2334, AFT, AFL-CIO
61 Broadway - 15th Floor

New York; NY 10006

Re: 2018 Agreement between the City of New York and the Municipal Labor
Committee_Re’ga’rdi_ng;the two (2) $100 Per Member One-Time Lump-Sum
Payments to the Welfare Funds

Dear Barbara Bowen:

As memorialized in a June 28, 2018 written letfer agreement (attached) between the City of New
York (“City”) and the Municipal Labor Committee (“MLC”), *[t]he parties agree that the Welfare
Funds will receive two $100 per member one-time lump-sum payments (actives and retirees)
funded by the Joint Stabilization Fund payable effective July 1, 2018 and July 1, 2019”.

The paymentsto. the welfare funds shall be made on behalf of each full time per annum employee
and retiree or other applicable equivalent for other than full time per annum employees or retirees
eligible for welfare fund contributions on July 1, 2018 and July 1, 2019, respectively. For other
than full time per dnnum employees and retirees, payment shall be in accordance with the
applicable welfare fund agreement.

In.otder to implement the payments to the welfare funds, as referenced in the June 28, 2018 letter
agreement, kindly indicate your agreement to modify your individual Welfare Fund agreement,
in accordance with what was previously agreed to by the City and the MLC, and to incorporate
such amendment into your Welfare Fund agreements by affixing your signature in the space
provided below. Please return the signed letter to Georgette Gestely, Director, Employee
Benefits Program.



Thank you for your cooperation.

Very truly yours,

Robert' W, Linn

Agreed and Accepted on behalf of Professional Staff Congress/CUNY, Local 233 4, AFT, AFL-
ClO

BY: _8& /m qu/zh

(2]



